ELISA ALBERTO

Change Management & Leadership Consultant

Elisa brings a holistic approach looking at both organizational and human
aspects to create sustainable transformation and development. Her mission
is to encourage leaders to grow into their full potential and intentionally
impact their environment and fulfil their purpose.

AREAS OF EXERTISE

Elisa has a track record in igniting and implementing transformation at organizational, leadership and strategic level. She
has over 15 years experience as consultant in developing and steering change management, culture transformation and
“Why Discovery” projects, both in the corporate world as well as in the start-up and non-profit space. Her vision is to see
more intentional purpose-driven change and shift of mindset in organizations and society.

She coaches executives and leadership teams to embrace new leadership cultures that positively impact trust,
collaboration and engagement. As keynote speaker she inspires and moves audiences into action. She is determined to
support upcoming leaders to grow in their role and purpose as leaders of the future. As qualified systemic coach and a
well as a certified MBTI coach, Elisa is passionate about helping individuals unlocking their full potential” by understanding
their nature (personality and talents) and connect to their purpose.

EDUCATION & PROFESSIONAL BACKGROUND

Elisa holds a MA (hons) in International Communication Management from the University of The Hague, Netherlands and
a BA in Foreign Languages and Cultures from the University of Turin, Italy. She is author of the book “Making Virtual Real:
how to lead global teams across distance” (2016) and a certified virtual facilitator and trainer.

She is Managing Director at IGNITE& - a change management and leadership consulting boutique based in London — and
she has been working as Partner at Doujak Corporate Development for over 12 years. Besides her consulting and coaching
work, Elisa holds different leadership functions as trustee and board member in different non-profit organizations.

CERTIFICATIONS & METHODS

* Positive Intelligence Coaching Qualification (Shirzad Chamine, 2020)

* Certified MBTI Coach (Step I in 2018) (Step Il in 2019)

* Certified coach for the international profiler development tool (Worldwork, 2015)

* Certified virtual facilitation trainer (Nomadic, 2013)

» Systemic Consulting Approach, Methodology and Practice (Beratergruppe Neuwaldegg, 2009)

REPRESENTATIVE CLIENTS: BMW, BMW Financial Services, Airbus, SKY,
Merck, Bayer, Erste Bank, Mazda, AUDI, Réchling, IESE Business School, MAM,
Alpha International, Trust You.




